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airBaltic

(11 Tube,

Broadcast Yourself ™

TOP3 website, 2nd
biggest search engine

Cwitter
MicroBlogging platform,
limit of 140 characters

More than 300 million
active users

50% of active users log
on to Facebook
in any given day

More than 10 million
users become fans of
Pages each day

Estimated 80 million
users worldwide

10% users account for
86% of activity, and the
top 30% account for
97.4%

Estimated 350 million
visitors per month

80% of visitors who
come to watch one
video, watched several

More than 65 million
active users access
Facebook through their
mobile devices

Allows targeted
advertisement and
applications

Does not provide for
promotion or
applications

Provides a platform for
addressing customers
and also direct
promotions
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Date

Facebook page for company is like beehive or nest
which requires care and patience

Twitter helps spread news in seconds

Youtube helps illuminate details you will never spend
marketing budget for

Social media can replace traditional customer service
channels

From feedback on any product till large scale sales
campaigns

In future, source for ancillary revenues



airBaltic

We set a clear strategy for

* Promotion, informal communication, post purchase communication,
sales, awareness, increase loyalty, trust

* Audience — followers, customers, to be clients, media, partners,
competitors

« Geography - Global territory

« Cross marketing of social media channels via website, newsletter, in-
flight magazine

Set “do not speak” topics according to corporate culture
« Treat the interactive channels as a BBQ party



airBaltic

500 euros to

spread the
word
Investment
in multimedia
phone
0,3 FTEs r
from

Marketing



airBaltic

Facebook allows us to “sell” products and the strategy by
explaining to customers why we do things in certain way

Twitter is used for tactical purposes (announcements,
campaigns, operational issues)

Youtube allows us to be visible in other means and Is
good for SEO



All Fans of airBaltic

All Fans Over Time Learn more
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airBaltic New competition tomarrow! We ask, you answer, winner flies - airBaltic (c) vaice Fi4

airBaltic on YoiceF™ Finland

for free! ;)
September 28 at 4:51pm - Comment © Like h Length: 2:03

i

£ Anna Pusking and 65 others like this,

L Wiew all 49 comments
%A September 22 at 11:57pm © Comment * Like © Share

airBaltic Competition time! Recently we asked where would you like us to EY Anna Pusking and 5 cthers like this,
fly from Tallinn, YWe got lot of great suggestions, We can not satisfy every
request, but besides Tallinn-Turku we will open one more direct
destination from Tallinn! Where? Leave your answers in comments,

- airBaltic Finnish Fans, we are running a competition together
W with Yoice FM, Hereis a clip of our competition this morning, Cur
= winner was a teacher called Kari and he was very happy to

deadling Is Octl 10:00 (Latvian tirmed. Winner will be drawn from all receive a free ticket to any airBaltic destination. He had been
correct answers. Prize - free roundirip flight to any airBaltic's destination! planning For & weekend in Europe for a while now.
September 29 at 3i43pm * Comment * Like Ture in ko Yoice FM eyvery morning at 0700 this week! Good k!

Sepkember 23 2t 12i08am* Delete
5 4 people like this,

Ld Yiew all 133 comments

airBaltic Morning, friends! Great amount of answers, thanks! Seems that
we should give some help D hint #1 - none of so far received answers are
correct; hint #2 - new destination is not operated from Riga, it means that
it will be complethy new to whole airBaltic netwaork. Each participant is
limited to three answers, we reset the counter! ) 24 hours left o study
map 1)

September 30 ak %:15am - Comment * Like

ail

£ & people like this,

L view all 175 comments



airBaltic

Date

‘ airBaltic Let the celebration begin! Cheap flights on the eve of airBaltic's
birthiday!

Get cheap tickets on the eve of airBaltic’s birthday!

Source: wise, alrbalkic, com

Back on Cctober 1, 1995 airBaltic Aew its First Flight, So now the alrBaltic

birthday celebration is underway! With cheap tickets to party destinations

all around the world, evervone can join the birthday spirit by traveling and

partying in 5o many areat destinations. .,

airBaltic 1 000 000 on airBaltic.com! Today airBaltic welcomed Ms. Kaisa
Liiv before her flight from Tallinn via Riga to Milan, Kaisa booked her ticket
in airBaltic.com and that was 1 000 D00t booking in our website,

1] September 24 b 6:20pm © Comment * Like * Share Mowadays Up to 50% of tickets are booked via airBaltic.com.

£ 14 people like this,
L3 iew &l 18 comments

airBaltic Jelena, travel period For this campaign is unkil
December 16, Stll Christrmas and Mew Year period is always high
% zeason, no wonder that cheap tickets are sold out shortly,

September 25 at 12:27pm * Delete

[ Jelena Kozevnikova sure;)
September 25 at 12:32pm * Delete * Raport 1000000 bookings on airBaltic.com
August 27-at 11:58pm - Comment © Like - Share
Write a cormment. ..
@Y Ute Wohlrab, Tveta Jewel and 23 others like this,

L Wiew all 9 comirments

Jan-Erik Schoultz We're happy for Kaisa - keep uphe good
okl !

Bugust 78 at 12:29pm ¢ Delete + Repork

Abatematteo Antonio flv From 2004 with air baltic .. --bat
f never win

 August 30 &k 12:36am ¢ Delete * Repork
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alr2altic: 4,946 followers! ¢ [t il
http hvittercounter cormiair_baltic

httpctwitter comdair_baltic

it fhwenaee, girhaltic. com
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youTube Is slower to pick up, but
allows to address enthusiasts



We actively monitor the spread of the
Fans/Followers on our key markets



We are not JetBlue yet, but we
are being recognized



Social media allows us to
“listen” the customer



It Is not all dancing on roses, but
one has to get used to It...



Social Media effort has been proven worthwhile
* Holy Gralil yet to be found though

We would need to be more localised
« Communicate with native language to the audience
« Tailormade competitions and interactions with segmented fans

Provide more customer service
e Resource intensive



Real sales - Conversion rate of 5% In Facebook,
approximately 2% in Twitter
e FB has same conversion rate as our newsletter database

Number 3 in Twitter in Europe (slightly behind BA, LH)
and number 3 in Facebook in Europe (VS, BA ahead)

« Brand awareness increasing — we punch above our weight

Number 12 globally in Twitter and Number 10 in
Facebook

« Spread is huge globally, jetBlue has 1.3 Million followers in Twitter!
« Southwest is biggest in Facebook with 80 000 fans



Direct flights from Riga in 2009



Thank you!




