Edinburgh

9-11 October 2018

Tuesday 09 October

Registration desk will be open between 1000 — 2000 hours in the Lennox Suite foyer of the EICC.

0630 — 1600
1300 — 1600
1300 - 1700
1700 — 2000

Golf Tournament
Social Programme City Tour
Operations Group

Opening Welcome Reception

Wednesday 10 October

Registration desk will be open between 0800 — 1700 hours in the Lennox Suite foyer of the EICC.

0800 — 1700
0800 — 0915
0915 — 1130
0900 — 1200
0900 — 1400
0930 — 1400
1400 — 1445
1445 — 1530

For programme updates, please visit the ERA website at www.eraa.org

Media Centre Open

Programme of Events
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european regions airline association

Exhibition will be open between 1700 — 2000 hours

Exhibition Open

Dalmahoy Hotel & Country Club
Edinburgh City Centre

Carrick Suite, Level 1

Exhibition Area, Level -2

Exhibition will be open between 0900 — 1700 hours

Airline and Airport CEOs’ Breakfast # by invitation only

Airline and Airport CEOs’ Meeting # by invitation only including
e Keynote Address by Michael Matheson MSP, Cabinet Secretary
for Transport, Infrastructure and Connectivity, The Scottish

Government

e Presentations by Michael Gill, Executive Director, Air Transport
Action Group (ATAG) on environmental issues including CORSIA
and Jesper Rasmussen, Flight Standards Director, EASA on
EASA’s key priorities.

Operations Group
Exhibition Brunch
News Conferences

Conference Session 1

Exhibition Open
Industry Address

State of the

Speakers

Andrew Kelly, President, ERA
Montserrat Barriga, Director General, ERA

Exhibition Coffee

Your association in
perspective 2018

Organiser's Room, Level -1

Café Area, Level 1

Lammermuir Suite, Level -2

Carrick Suite, Level 1

Exhibition Area, Level -2

Menteith Suite, Level -1

Conference Room, Level -2

Exhibition Area, Level -2

Continued on Page 2

All events will take place within the Lennox Suite building of the Edinburgh International Conference Centre (EICC), unless otherwise stated.
The dress code for the event is business unless otherwise stated. The programme of events may be subject to change. # Restricted attendance

Park House, 127 Guildford Road, LIGHTWATER, Surrey GU18 5RA, UK

Telephone: +44 (0)1276 856495 info@eraa.org www.eraa.org

European Regions Airline Association Limited is registered in England & Wales. Company No:8766102 @
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1530 - 1700 Conference Session 2 — CEO Debate Conference Room, Level -2

) A A
Pilot shortages, EU261, Brexit, regulatory burden and consolidation are
just a few of the commercial and operational challenges currently being
faced by our airline members. With these issues being faced on daily
basis, how do airlines actually survive and continue operating? Is it
possible, in this cyclical industry, that our sector will be able to manage
these multiple complex challenges and continue to grow and prosper?
This session will provide stimulating, motivational and impactful
conversations between four of ERA’s airline CEOs who face these
challenges each and every day. Leading and conducting the panel will
be industry personality and well-known commentator John Strickland,
with inspiration from:

e Mark Darby, CEO, Aurigny

e Arni Gunnarsson, Managing Director, Air Iceland Connect

e Sandrine de Saint Sauveur, President and CEO, APG Airlines
e Michael Weinstein, CEO, TUS Airways

1835 — 2300 approx Cocktail Reception and Awards Dinner Nati
ational Museum of Scotland
Dress Code: Ladies cocktail dress; gentlemen black tie/tuxedo or dark su
From 2300 approx After Dinner Drinks Sheraton Grand Hotel & Spa
Thursday 11 October Exhibition will be open between 0830 — 1400 hours

Registration desk will be open between 0830 — 1400 hours in the Lennox Suite foyer of the EICC.

0830 — 1430 Media Centre Open Organiser's Room, Level -1

0830 - 0930 Exhibition Breakfast Exhibition Area, Level -2

0930 — 1045 Conference Session 3 — Inspirational Speaker f\ Conference Room, Level -2
Matthew Syed, Black Box Thinking =l

ERA is delighted to announce this year’s inspirational Y A )
speaker will be Matthew Syed; one of the world’s \’
most influential thinkers in the field of high K}_ N |
performance and cultural change and author.

Matthew explores a thought provoking approach to high performance in
the context of a complex and fast-changing world. He draws on a vast
array of case studies and real-world examples across sport, business,
education and politics. Matthew looks at the inside story of how success
really happens — and how we cannot grow unless we are prepared to
learn from our mistakes.

1010 — 1220 News Conferences Menteith Suite, Level -1

Exhibition Open

1045 — 1130 Exhibition Coffee Exhibition Area, Level -2

1130 — 1230 Conference Session 4 — Annual General Meeting (AGM) Conference Room, Level -2
# open to all ERA member personnel

1230 — 1400 Exhibition Luncheon Exhibition Area, Level -2
1330 — 1630 ERA Board Meeting # elected ERA Board members only Lammermuir Suite, Level -2
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